Community Building Blocks for Primary Sustainable %\
Rural Maternity Care In the North Island %

Generating Community Awareness

o 1 Comprehensive engagement with the community to let the community know about the availability of primary maternity
- services on the North Island. Including the criteria for local delivery.

Appropriate Case Selection

Discussion with community members regarding local resources available and consequently, appropriate criteria for local
delivery (i.e. no local caesarean-section, epidural capacity, neonatal intensive care).

Cultural Safety

Prioritizing the provision of health services within a context of respectful engagement leading to a health services
environment where people feel safe when receiving health care.

Accommodation Resources in Referral Community

Work with key stakeholder groups to define appropriate lodging and accommodation for mothers who must leave the

community before they go into labor. Establish appropriate transportation to the referral center and back home following
birth.

Decision Aid for Choice in Place of Birth

Develop a framework for collaborative decision making between women, families, and care providers to decide optimal
place of birth based on a comprehensive assessment of risk (clinical, social, and cultural).

Ongoing Dialogue and Listening

Implement an iterative quality improvement mechanism of continuous feedback with the community regarding the
appropriateness of birthing services either local or away.
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