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The Issue

The recruitment and retention of the rural health care workforce are well-documented and
persistent challenges in British Columbia and globally. At present, there are 75 rural and
remote communities across B.C. that are actively recruiting for a total of 384 health care
providers, including 185 physician opportunities and 134 available nursing positions, and with
demand for occupational therapists (n = 14), physiotherapists (n = 26) and other provider
types. The significant role for rural communities to attract and sustain rural health care
providers must be considered.

Background

To mitigate the challenges of rural recruitment and retention in British Columbia, an array of
system-level interventions have been employed, including financial and professional incentives
to practice in rural settings (e.g., the Recruitment Incentive Fund, the Rural Retention Program,
and Rural Continuing Medical Education), as well as the University of British Columbia’s
distributed medical education program, which aims to enhance the representation of rural and
Indigenous individuals in medicine and to enable medical education in rural and underserved
communities. Where evaluated, the data has demonstrated variable results with regard to the
efficacy of the system-level strategies.

Alongside system-level initiatives and in response to the vulnerabilities that rural
citizen-patients experience where local health services do not exist or are inadequate (e.g.,
worse health outcomes and poor social infrastructure), many rural Canadian communities are
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actively engaged in recruitment and retention processes . Increasingly, researchers have
recognized the importance of community involvement to the success of recruitment and
retention processes, as well as the importance of supporting and legitimizing community
participation at a system-level.

A scoping review of the literature explored community-level strategies for rural recruitment and
retention. This is not to imply that effective recruitment and retention are community-level
issues, nor that significant system-level challenges do not exist. We also caution that several



