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- / NMaternity Care =

The purase ofthe Adisory Coun ee th planning
oflocal materity servces. Some tips (et process:
« Meetina neutral space

«Selecta rustworthy hairfr the Councl

So, you want local maternity care? e et g e ety e
* Create Terms of Reference for the Council
« Consider hiring a professional fascilitator

I 1week

1.3 SUMMARIZE THE

Acton Plan,rflectonthe datayou have gathered
and consider these quest
« Are there adequate faci

T 1 Mot S 1 Montn O rvesc £ rasciator
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delof local materity care y
y

1 5 IIDI.D‘ PUBLIC FORUM
Acton Plan by

omed b dence. T Eence Reviewcoud s
information on the demographics and cultura needs of the

community. Also consider existing health
and the care providers you will eed to recruit

mlmnu a Duhlm forum.

s and infrastructure for local materity care?

The At lomcud
« A summary
*AVision
A desciton o h poped mote of ety cre

« listof barrers to the propased model and patential solutions

« Invite community members and Health Authority representatives
» Have the Advisory Council present the Acton Plan to the public

« Does the community want midwifery car
A thre an ransprtaton o geugllphln |snlihnn concerns?

Review

ns of the proposed model

This toolkit is targeted at rural communities (population <15,000) that have unsustainable local maternity services. Perhaps your community had local maternity care in recent years, but services closed
due to the loss of a care provider. Your community may be providing servics, but ony for vry low-risk mothers with previous uncomplicated pregnancies. At present, you see the need to reassess local
prenatal ntrapartum, and postpartum care. This toolit as o guide small rural commanities through the process of making local maternity care mre sustainable—through consensus-building, kil o - Reoruting rural care providersis iffcut. Cotactthe
enhancement, support for pregnant women, and, where appropriate, ncreasing th leve of loal irthing sevices. Additonal steps are included for Aborigial communitis. The companion website to i RuralCoorinaton Cenre of BC (RCCBC) for support
this toolkit, www.crhr. caftoolkit, provides additional resources for each step. The Centre for Rural Health Research welcomes requests for assistance as you navigate this process. Elders, leaders, and community. (www.rcobe.ca) or Health Match BC (healthmatchbe.org)s.

cuss the safely and “risk” consid
Sources may nclu ndments to the plan

3 e tere ny et v hopaerd n o communty ot il imoct he
+ Community fundrasing

proposed plan, such as  recent maternity servic closure?

WO QUESTIONS.
Data

1. WHAT LEVEL OF MATERNITY SERVICE 2. IS YOUR COMMUNITY READY? Whatcae e : .

FITS YOUR COMMUNITY? Talk to al care providers, hospital administrators and staf, Boyoe heve any fusding pelcag s fhe commmity e Make sure that everyone has an opportunity o express his or
Vou need o detenine th olawing: y Fztions, and community for an Adisry Counciland vilig andabls o fake w0 i Her views. Tis mayrequire some ne-on-one discussios.
 The population o your community Survey,interview, or hld a public forum t ask these stakeholders tho pasriag prooess? ety gare provders?

 The number ofbrts per year about their attitudes and belels toward lcalbrth, Is there consensus?

 The distance t the next nearest caesarean secton service Questionsto sk may nclude:

isit the Rural Birt Index calculator at wwn.cr.caftoalkitto «How do you feel about maternity care in ur community?
see your community's optma level of sevie. «  appropriate services were in place, would you support them?

& Meeting

MERa— DEVELOP A BUSINESS PLAN

o Acti of , select key
akeholders to Business Plan. Engage in the

following actiites:
~Gralo o mplementaton tineine
« Create a budget for the new maternity service

for the service and, nrur:wnv:ﬂ:rsllldu
 Engag il e ol Helth Authorty,Reraltmnt oy ke g
I sl o start i scusson with e ealth Athry nce you v e of e
madel of care for your community
Engage with First Nations Health Council

GP Sugery Mixed Model

3333338288
3333333888
23 Months @ 1 momn @ st2montis 30% 48% 80% 90%
Local prental and Local Local
23 Eﬂmlﬂc‘l SKIU.S postpartum care. Women care for low-risk care for low-risk with caesarean section with both 6P Surgeans

2.1 SUPPORT WHO TRAVEL 2.2 DEVELOP A PLAN FOR
Besod on Kinship s and the natare o arvices roided (such as breech, UNEXPECTED DELIVERIES Enhance back-up provided by ‘and specialist surgeons.

kil of m taff

procedures for: s and PO programs coud incude ALSO, ALARM, NP, ACORN,ad MoreB. Ph F se 3 I m pl em entatl o” surgeons and anesthtiss.
 Emergency deivery &

nmmun Eabish ol conmuniceon car
oviders ral community. Establish s o
osgariumolow-p . dicharesnd n weskends. Create both a

Work with local urses right from the start to promate confidence

o  Neonatal ransport inlocal materiy care. You may need o recnit obstetrically o)
e o e ety e * Infraparum emergency transport i 1 cony. 36 nk e o @ zwes L 12 Months ectiog Q@ romons &
 Health Authority fnding. aptions shaud b expore
1o assist women making thei ravel plans 21 22 y 3.3 ADMINISTRATIVE PREPARATION
todiscuss te . Provide fora * Estabiih stron transer protacos and cammunicationwith -
= Jevel of senie. et human e rales o loca it refral conmunites
'} resaurce positons. are proviers and ocal administators shoud urs the fllwing: ~ Faoilat interprfessana elatonhip buiding btween new u 1 | y
v [} s and ) i vk 2 el o
Checl e
a Preguancy Travel Conrcinator who would Help pregnant women prepare by discussing these questions: To suppart new care the

Consider establishing
coordinate women'stravel 1 referral communities by helping
create a ravel budget, brainstorm travel funding options for
family and escarls, and secure social support. Also consider
providing funding for Daulas in th referral communtie.

ate
intended plm of b * Ensure thre i culuralaentation for new practfioners.
manual

cmmunty,bep e e rasiton by
finding
s oo i e S

ommunity, and the new care
providers' roles and responsibiites and scope of practie.
* Communicate the isks and benefis of the new servce.

@ ongoing

4.1 SUPPORT FOR PROVIDERS 4.2 PROMOTE COMMUNITIES OF 4.3 MONITOR THE NEW
Pravide Continuing Medical Education (CME) PRACTICE ) ) MATERNITY SERVICE

Early prognancy (0-24 veeks)

Wiho wil loo afer yo in the referral community? Who

Wt o st e chlrn snr s Wil ot s pron

artoer,mother rind) say e g sum o o your sty o the
ity? i ravel,

E—— - en il hey join you? How muc
aluate the referralcommuity accommodstion ac od cast? Do you have 2 oo - l ctermine the pop fom
Is it appropriate fo famiies? Doyou ,,,,,“mmmm‘,n u YO0 07 your baby st stay i the reforral 15s Sae-an o mmw!llgxllmrlyhlm (physicians, nurses, :;g;.::.;:ﬂ;:.:ﬂ:i?.mlummI i living within 1 hour and within 2-4 hours of local

connect with the Midwi

communtes (somehupils have Auriginal o snvies

interdisciplin 3
= Funding may be accessed through the Rral Sepeiment o iy e o o s, + Track clincal outcomes through Perinatal
N Education Action Plan (REAP), the local health devlo RegiorlDeormnts f it i

‘Svilble). Estabis etain s et Mid pregnancy [Zﬂwnks] et 1Bt faciatsshucatona i i . envie
|n|] Establish rlai with dols inte referal IlnwlI:ngmwi{lynulmﬂnrihz — i ME’}Q’ yhe o ssociaion of acltate educational sessions regarding = authoriy,or First Ntions Health Council I there \s\nulnaesauansammn coverage, l\sn + Compare with outcomes o like-sized
1o thereferral community orientations with local Frst Nations dod i 0 i
.‘f.'lf.‘f‘;‘.'L‘.,',';‘i!ff.'::;’.".‘,’.,f.!:i”.ﬂ‘i:!::l.”."m"""""""" o x o a: " build trust and mutual from midwifery practice,inc s s QUEE, Operatve Care. Estabish a procos orqualityimprovement.
. e pregnancy (31-36 weel Souaeth o, el ot s, e sibe, team-ased an  Establish a process for documening provider
Enerony ttegr and o e e there weather concers tha coud impactyour trave? e et ot e hospital in-servce MEICPD. responses and satistacionwih senie.

Should you adjust your departure date to avoid bad weather? tes
Obstetican in ety cenres vl by car, wl-soan s,y anin S,
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